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Scale Of Bad 

Gravity Falls Families,

I am writing today to discuss the importance of safety and security in the Gravity 
Falls School District. More importantly…I am also writing today to ask for the help 
of all parents in the GFSD community!



The district has resources to assist with the 
social/emotional needs of students, so please do 
reach out if you know your student needs additional 
support.  Communication from home to school is 
important.  The district can only help families if they 
know when students are struggling.

What are these “resources” 
and how do we access 
them?

…What does this mean?  This means that 
young people are mostly using their 
phones/devices during times outside of the 
school day.  Together, we must take more 
leadership and responsibility…

“young people” is dismissive. Are 
we “old people” consider scholar, 
student, learner

…During the past several years the school district has 
been under fire repeatedly by critics who do not walk 
in the shoes of our administration and teaching staff…

“under fire” is a horrible phrase 
given the context of school 
shootings



…Statements such as "they are just kids, they 
were joking, they were angry, or they do not 
know what they were saying” have been made in 
response to a series of inappropriate comments, 
postings, and actions. In modern times this just 
won’t cut it!  All threats are taken very seriously, 
thoroughly investigated, and dealt with according 
to policy and the law…

“Modern times” is a date term 
and makes on thing we did not 
take things seriously a few years 
back? 

In the criminal justice system, the 
people are represented by two 
separate yet equally important 
groups: the police, who investigate 
crime; and the district attorneys, 
who prosecute the offenders. 

…GFSD families and community members need 
to know and understand that at any time when 
one of our schools is dealing with an issue that 
involves safety and security, the school and 
students will be secured first!  Communication 
will come as quickly as possible, but likely not until 
after the issue has passed and is being 
resolved.  It takes time to investigate and 
understand the facts. …

This is 100% unacceptable and 
stands against every single 
principle of crisis communication

Just not the case. In the vacuum 
of information, chaos reigns. 
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Good morning,

This morning, Manchester Police arrested an individual reportedly brandishing a firearm 
in the parking lot of Memorial High School. Several students reported the suspicious 
individual to the school. The SRO and Manchester Police were able to quickly locate and 
arrest the individual at a business off campus. While this incident was being processed, 
the school was briefly placed in secure campus mode; that was lifted as soon as the scene 
was cleared by police.
The safety of our students and staff is always our utmost concern, and there is no 
tolerance for behaviors on our campuses that put anyone at risk. We will work to support 
Manchester Police as they investigate and the district team will provide additional 
support to Memorial, as needed. Out of an abundance of caution, there will be an 
additional police presence at the school for the remainder of the day.

We want to thank the students who brought this information forward, as well as the staff 
at Memorial who acted quickly to ensure the safety of all involved.

Sincerely,
Superintendent of Schools



Greetings,
This morning, a student from Southside Middle School reportedly approached one of our Memorial High school buses while 
brandishing a BB gun. While the bus driver was able to safely drive away and no one was hurt, this is the second incident 
involving a weapon in two days. These two incidents are extremely troubling and absolutely unacceptable. Student and 
staff safety is our utmost priority and as such we take incidents that violate our Code of Conduct and/or the law with the 
highest level of concern. 

As was the case when a male brandished a weapon in the parking lot at Memorial on Monday, we have made guidance 
support available to the students at Memorial. Out of an abundance of caution, there will be an additional police presence 
in the Memorial and Southside area for the remainder of the day.

We will continue to work closely with Manchester Police to fully investigate and process these cases. In addition to any 
criminal charges that may be filed, the District will hold its students accountable under the Student Code of Conduct. If you 
as a parent or guardian have not yet reviewed the code of conduct, I ask you to do so now. You can find it 
here: https://www.mansd.org/page/code-of-conduct. Your understanding and reinforcement of these expectations at home 
is critical to support appropriate behavior at school and in the community.

We again wish to express our appreciation to those involved with swift responses to the incidents we have witnessed this 
week. Our district safety team will continue to work in partnership with our school leadership, students and families to 
maintain safe learning environments that allow our students to thrive. We thank you for your ongoing support of your 
students and our schools.

Sincerely,
Superintendent of Schools

https://u345601.ct.sendgrid.net/ls/click?upn=u001.3bUr3Jj6hEqcIrymqBBc-2F91-2Bzf-2FW8SHdYDzqB6PeNyTq4XkSSyKTRwXQAvbUQSQcBOR-2B96ZAsI7MOWzTGd3jvw-3D-3DkXv3_OGUZgrfogYMGF60AX8yLzfBv-2BBQddvDmQcQJhCswqgc1pToiTOtkeQkxu8-2BGav4jNSMHjsPDzZwp1fU-2BoRpmEeYaimYX9rWnNWo-2B2jcJ-2FQC8C5R-2FEFicnxWCgg1DfGvQWUcfWLhzkwqLA3-2Bhc7j1xAn0qrBv3XOvrnOLooE4mUAzdgTITNdYBvSg77QEW54bQ58FeIg-2BBVH-2FeX7ulcXNzmFcdjW0Utc71m6QO05wnarJuKyygOVg2v-2BAUpgD7c3LrIwvJSXQSdKqxF-2BN34ueoYXNr9UogPVz-2BJ8W7zmflHg-3D
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Abraham Lincoln

“If I had eight hours to chop 
down a tree, I’d spend six 
sharpening my axe.”



















New Orleans, Louisiana

Early AM
 Types of Assessments
 Affective & Targeted Violence
 Transient  & Substantive Threats
 Hunting & Howling
 The Elephant
 A Balancing Act



Swayambhunath, Nepal



Istanbul, Turkey

Triage Assessment
Violence Risk Assessment

Threat Assessment

Threat Vulnerability Risk 
Assessment (TVRA)

Crime Prevention Through 
Environmental Design (CPTED)

Psychological Assessment



THE EVENT

THE 
RESPONSE
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University of Texas Shooting
September 28, 2010







Level of Risk



Garbage in
Garbage out



Psychological 
Assessment 



Focus on diagnosis of 
mental illness 
Determine treatment 
and medication

Assess need for level of 
care/inpatient



Psychological Assessment = 
Hospitalization 

This is NOT the assessment for mass 
shootings



Triage Assessment



Mitigates bias in decision 
making
Increases legal protection 
Ensures any intervention is 
tie to level of risk





Violence Risk 
Assessment



Violence risk is broader term 
for assessing risk to self/others
Threat assessment relates to 
the response to an active threat

More detailed questions and 
review of context



Threat Assessment



Determines actionability 
and lethality of threats
Develop risk mitigation plans 
to reduce risk

In response to a verbal or 
written threat





Westminster Abbey, London



Affective Violence
• Emotional reaction

• Fight, flight, freeze

• Reaction to situational stressors

• Poorly planned and immediate





An Example from the Waffle House





Scattered, Covered, Capped, and Peppered (BTW)



WVPA Training Video
2024
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Los Angeles Wokcano Restaurant
May 22, 2024





Targeted Violence
• Strategic and tactical

• Mission oriented

• Involves detailed planning

• Willingness to die; blaze of glory
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Charleston Church Shooting
June 17, 2015
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Toyota of Berkeley Service Center
September 9, 2023
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Atlanta Massage Parlor Shooting
March 16, 2021
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Christchurch Mosque Shootings
March 21, 2005





Prague, Czech Republic



www.schoolta.com



Transient 
Threats



David and Craig have a history of animosity 
toward each other.
 
After being frustrated with David, Craig says, 
“Just leave me alone.”

David gets angry and tells Craig, “Let me take 
you to the range and see how tough you are!" 





An employee is frustrated with her manager  
and after a heated argument about travel 
reimbursement, she posts this on Twitter/X.

“It's that ginger manager who's 
about to get knocked out Flatlined." 









Substantive 
Threats
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Columbine High School Shooting
 April 20, 1999



Substantiv Threats
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Stoneman Douglas Shooting
February 14, 2018













Adapted from An Educator’s Guide to Assessing Threats in Student Writing by Brian Van Brunt, W. Scott Lewis and Jeffrey Solomon



Adapted from An Educator’s Guide to Assessing Threats in Student Writing by Brian Van Brunt, W. Scott Lewis and Jeffrey Solomon





Pratt Institute, New York City





HUNTERS
Conceal themselves 

and avoid making 
threats



HOWLERS
Have no real 

intent to carry out 
their threats





Substantive or Transient



Affective
or 

Predatory



Austin, Texas















“Blood is thicker than water”

The blood of the 
covenant is thicker than 
the water of the womb.



“The early bird gets the worm”

…but the second 
mouse gets the 

cheese.



“Curiosity killed the cat”

…but satisfaction 
brought it back.



“Great minds 
think alike” 

…though fools 
seldom differ.



The customer is 
always right

…in matters of taste.



NIU Shooting Tucson Shooting Virginia Tech



New Delhi, India







The story that you 
tell about the 

violence helps you 
prevent it

Dr. Stephen Hart
Simon Fraser University

www.protect-international.com



Afternoon

 HR Meeting
 Ben Case
 Shooting Prevention
 Social Media Threat
 Pathway to Violence
 Protective Factors
 Record Keeping 101

1967 Chevy Impala





















9/13/2017  Spokane, Washington

Freeman High School





Was there anything good here?

What parts of the video troubled 
you? 

How would you have handled this 
differently?



 Spent most of life in prison
 Demanding and odd behavior with staff
 Academic challenges
 Argumentative and threatening with other 

students and professors
 Challenges with school’s accommodations and 

lack of conduct approach
 Potential difficulty with female staff
 Who knows about his incarnation history and 

reason?
 Odd language in emails, difficulty with 

authority?
 Recent behavior change
 Difficult to refer to support

Case Details





SCHOOL
SHOOTING

TOWN 
HALL CONCERN 

& FEAR

MORE 
POLICE

PANIC 
BUYING

BUNKER 
MENTALITY

 

GUNS

TRAINING

Cycle of 
School

Shootings

1

2

3

4

5

6

7

8
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Suicide/Hopelessness
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University of Arizona Nursing School
October 24, 2002
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Virginia Tech Shooting
August 3, 2019





Focus on Target
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El Paso, TX Shooting
August 3, 2019





Previous Attacks
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Umpqua College Shooting
October 1, 2015





www.drreidmeloy.c
om



Pathway   Energy Burst
Fixation   Leakage
Identification  Last Resort
Novel Aggression           Direct Threat

PathwayFixationIdentificationNovel AggressionEnergy BurstLeakageLast ResortDirect Threat

Meloy Approach 
Behaviors





Protective 
Factors 



Social Connection
Pluralistic Inclusivity
Non-Violent Outlets
Social Safety
Professional/Academic 
Engagement

Emotional Stabilit
Global Competence
Perspective Taking
Resilience
Consequence of 
Actions



Social Connection



1. Improving social connection.
Preventio
n Steps

Pluralistic Inclusivity



Non-Violent Outlets



Social Safety



Professional / Academic 
Engagement



Emotional Stability



Global Competence



Perspective 
Taking



Resilience



Consequences of Actions 



Record Keeping



Notes create a history of our analysis and efforts to help 
the student. 

By keeping timely, well-written, non-technical case 
notes free of emotion, you offer an accurate history of 
your efforts. 

Others can pick up your work where you left off and 
there is a legal defensibility in well-kept notes to 
demonstrate your good practice.

Record Keeping



Common Errors in Documentation

Lavish Sparse

Technical Emotional













Afternoon

 Pathways
 Suicide WayFinder
 DarkFox VRA
 Fallen Angel Write-up
 Involuntary Celibate
 White Supremist Violence

Black Rock City, NV















Incel



The heart of 
the movement 
parallels the 
sad marionette



Who yearns, 
more than 
anything else, 
to become a 
real boy



Prove 
yourself, 
brave, 
truthful and 
unselfish…



And 
someday 
you’ll be a 
real boy



It is this 
illusive desire 
to be like 
everyone 
around them, 



to be loved 
and seen as 
a real person 
that drives 
the incel



Chad



Stacy





Black Pill











Incel
This term stands for “involuntary 
celibate” and represents a range of 
thinking and behaviors from social 
awkwardness and difficulty forming 
connections with women to 
hardline misogyny and active 
threats to punish them for rejecting 
the person’s attempts at dating. 







Norway Attack
July 22, 2011

Christchurch Mosques 
March 21, 2019

Buffalo Attack
May 14,  2022

El Paso Walmart 
August 3, 2019
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Buffalo Attack
May 14,  2022



The plan of action:
-At home I will pick up all my gear and put it in an industrial trash bag, then 
I will put this bag in a laundry basket and place it on the floor in front of the 
passenger seat. I will put the three guns (two of them have carriers) behind 
my seat with a blanket over them to cover it from outsiders. I will also have 
discord at my house running a live recording of my twitch account.
-I eat a large portion of corn beef hash for breakfast
-I will leave my house at 7:30 and travel to Buffalo in regular clothing, 
should arrive just before 12:00
-At 12:00 I will go inside the store for the second to last time and make sure 
everything is as expected
-I will follow my planned course of action and make sure I know exactly 
where to go between 12:00 and 2:45. I will also get some food at 
McDonalds.



The plan of action:
-At 3:30 I will park in the designated gear up spot off of Sherman St and 
fully gear up. I will take my 3 guns out of their carriers and put them in the 
passenger seat of my car. I chamber the shotgun and add another in the 
magazine tube, and do the same to the savage axis. Both of these guns will 
have the safety engaged. (I may change the location I gear up if I determine 
it is too risky.)
-At 3:50 I will publish my 8chan post on 8chan.moe, 4chan post on 4chan 
linked to 8chan post, send links to the discord servers I’m in, and send links 
to all people on my discord friend list. After I’m done posting I will take the 
XM-15 and properly wear the sling and place the gun to the left of my legs. 
I insert the coupled magazines, chamber a round with the M855 mag and 
make sure the gun is on safe.



The plan of action:
-At 3:55 I start the livestream, and make it out onto Sherman St, I will take 
a right on to High St, take a right onto Johnson St, make it across Best St 
onto Wohlers Ave, and park on the side of the road just before Riley St.
-At 3:57 I will turn the check my discord and check the camera to make 
sure the livestream is working
-At 3:58 I take a left on Riley St, I then turn into the parking lot at Top’s 
and disengage the safety on my XM-15.
-At about ~4:00 I park in front of the store right before the support beam, 
kick open the door and jump out of my car. In training this full action took 
between 2-3 seconds. 





The plan of action:
-I first shoot the security guard and kill him by shooting through the front 
doors of the glass. His most common areas are located in orange. There is 
an overhand based on the camera position I should be in the camera’s 
blindspot. He should be just at the entrance of the store, if not at the cash 
registers. They may still have the glocks attached to them or they may have 
dropped it. If possible I kick the glocks away to a wall so it can not be used 
against me. 
-I shoot all black people twice in the chest if possible, I turn left to the cash 
registers and open fire on the expected crowd of people at the cash 
registers. According to user reviews the store is notorious for being slow. 
Some will run away along the aisles. I make sure I never stop firing.



The plan of action:
-I make it on the other side of the aisles and continue firing on all blacks, I 
go into the customers only area to check for runners and hiders, and make it 
to the deli and then back to the entrance. -I shoot all downed blacks twice in 
the head, making my way to the register and aisles again, and back to the 
deli and back to the entrance. 
-I shoot all downed blacks twice in the head, making my way to the register 
and aisles again, and back to the deli and back to the entrance. 
-It should be leaving at about 4:04.
-Then I will go into my car and make it south on Jefferson Ave. Where I 
will take my Mossberg 500 and Savage Axis out from the seat and shoot at 
blacks on the streets. 
-If all is expected I should pass some responding patrol officers at this time 
on Jefferson.



The plan of action:
-I pass the House of China and start making my way across the Emslie 
neighborhoods, using all weapons I have available to me to shoot at nearby 
blacks.
-I should be stopped by police officers eventually in Emslie and then 
surrender to them. Or if I find another decent location the day of the attack 
(example being Walmart) I’ll head there. 





Anders Behring Breivik Manifesto
2083: A European Declaration of IndependenceDylann Roof Charleston shootingRobert Bowers: Tree of  Life GunmanBrenton Tarrant Christchurch mosque shootingsStop Your Genocide Against Our White Nation



RAHOWA
III
Blut und Ehre

OFOF FGRN
4/20
18 or 88
28



Fourteen Words
“We must secure the existence of 
our people and a future for white 
children” 



Aryan
Circle



Okay 
Symbol



Atomwaffen 
Division 



Iron 
Cross



White 
Power



Kekistani 
flag 



Ku Klux Klan
Robes



Sieg and 
Double Sieg





Pepe the 
Frog
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ACQUISITION 3
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1

4
5

APPOINTMENT 3
2

1
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