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What are some things 
you are hoping to gain 

from this training?
More confidence in risk assessment and threat assessment  
Operating a BIT more effectively, checklists and processes
Learning from after-action, post incident
Understanding how to talk about feeling vs. being threatened
Learning about Neurodivergence an legal issues in assessment
Reviewing resources, organizations and tools



Recognition that there is 
a vast range of 

structures and resources 
across the WTCs colleges 

for Cares/BIT 



New Release!









Gather Data



Analyze Risk



Intervene



19





Shift  to BIT/CARE Model

Investigation Charge Arrest



Shift from investigation…



charging and arrest…



to a BIT/CARE Model





Avoid Silos



Receiving Concerns







Share with any BIT 
Team Member



Allow 
Anonymous 
Sharing 





Triage Assessment



Ensures assessment matches 
interventions

Mitigates bias in decision 
making

Increases legal protection for 
school



Violence Risk 
Assessment



More detailed questions and 
review of context

Violence risk is broader term for 
assessing risk to self/others

Threat assessment relates to the 
response to an active threat
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Framework



Abraham Lincoln

“If I had eight hours to chop 
down a tree, I’d spend six 
sharpening my axe.”





Team Definitions
Mission
Scope
Name
Team Process
Membership
Multiple Teams
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A group of professional staff and educators who 
meet regularly to discuss behavior that presents 
a disruption, harm to self or others, or inhibits 
educational or workplace progress. The team 
works to identify, assess and mitigate the 
behavior through, consistent, evidence-based, 
culturally competent, well documented support, 
guidance, intervention and management.  

A group of professional staff and educators who 
meet regularly to discuss behavior that presents 
a disruption, harm to self or others, or inhibits 
educational or workplace progress. The team 
works to identify, assess and mitigate the 
behavior through, consistent, evidence-based, 
culturally competent, well documented support, 
guidance, intervention and management.  

Ideally, 5-8 diverse staff and faculty

Meet 
weekly or 
every 
other 
week

Focus on 
helping 
connect to 
resources

Avoid 
capricious 
and arbitrary
processesInterventions are geared 

to specific groups
Timely, clear 
and consistent





Perspective 
Students

Non-
Students 

Dating Your 
Students

Parents of 
Students

Gym, Health, 
Sports Games

Vendors & 
Third-Party 
Workers

Recently 
Graduated

Protesters 
from Off 
Campus

Outsider Concerns



Mental 
Health

Conduct
Threat

General 
Concern





Avoid overly cute, silly 
or casual names, as the 
work we do is serious 

Avoid overly tactical, scary or complicated names because this reduces reporting

Student Health 
Intervention Team

HUGS
Help Understanding 

Guidance and Support

Behavioral Identification 
and Intervention Team

Threat Team Batman Tactical 
Response Unit

Helping Hands



CARE

THREAT 
or TAT

BIT

STUDENT OF 
CONCERN
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Teams are not punitive in their 
approach, but rather preventative 

and focused on connecting those at 
risk to resources and moving them 

from the pathway of violence to 
social integration and support.
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Student Conduct
Counseling

Campus Police
VPSS or Dean
Case Manager

ADA/504
Faculty Representative

Health Services
   



Movers and Shakers Boots on the GroundFind a balance between
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Receiving Concerns







Share with any BIT 
Team Member



Allow 
Anonymous 
Sharing 



Anonymous



Allow 
external 
sharing



Don’t expect 
too much
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www.dprepsafety.com/feedback
We’d love to hear from you….
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