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Content Warning

Alligators
Robert Redford
Scary Roller Coaster



Abraham Lincoln

“If I had eight hours to chop 
down a tree, I’d spend six 
sharpening my axe.”



DEFINITIONS



Mission

Who is on the team?
How often do you meet?
What do you want reported?
What is the team’s process?
How is this accomplished?
What factors are considered?

DEFINITIONS



Mission

Who is on the team?
How often do you meet?
What gets shared?

• Faculty? Staff? 
• Unique Community Needs
• Size of team (5-8)

DEFINITIONS

What is the team’s process?
How is this accomplished?
What factors are considered



Mission

Who is on the team?
How often do you meet?
What gets shared?

• Every week, every other week, regularly 
• Consistency! 
• Don’t cancel mor e than 10-15% of meetings

DEFINITIONS

What is the team’s process?
How is this accomplished?
What factors are considered



Mission

Who is on the team?
How often do you meet?
What gets shared?

• Danger to self and others 
• Behavior that impacts social, academic
• Set the bar so the team is preventative

DEFINITIONS

What is the team’s process?
How is this accomplished?
What factors are considered



Mission

Who is on the team?
How often do you meet?
What gets shared?

DEFINITIONS

What is the team’s process?
How is this accomplished?
What factors are considered

• Accept concern report, gather contextual data 
• Rate level of risk for report coming in
• Develop intervention plan based on risk level



Mission

Who is on the team?
How often do you meet?
What gets shared?

DEFINITIONS

What is the team’s process?
How is this accomplished?
What factors are considered

• Consistent process informed by due process 
• Evidence based process
• Continuous improvement model



Mission

Who is on the team?
How often do you meet?
What gets shared?

DEFINITIONS

What is the team’s process?
How is this accomplished?
What factors are considered?

• Consistent and timely documentation
• Culturally Informed and Physical/Mental Disability
• Review process from intake, assessment, 

intervention



Mission

A group of professional staff and 
educators who meet regularly to discuss 
behavior that presents a disruption, 
harm to self or others, or inhibits 
educational or social progress. The team 
works to identify, assess and mitigate 
the behavior through, consistent, 
evidence-based, culturally competent, 
well documented support, guidance, 
intervention and management.  

DEFINITIONS



MissionScope

DEFINITIONS



Mission
Scope

Teams are not punitive in their 
approach, but rather preventative and 
focused on connecting those at risk to 
resources and moving them from the 
pathway of violence to social integration 
and support.

DEFINITIONS



Perspective 
Students

Non-
Students 

Dating Your 
Students

Parents of 
Students

Gym, Health, 
Sports Games

Vendors & 
Third-Party 
Workers

Recently 
Graduated

Protesters 
from Off 
Campus

Outsider ConcernsDEFINITIONS
Scope



Scope

Mental 
Health

Conduct
Threat

General 
Concern

DEFINITIONS



Scope

Avoid overly cute, silly or casual 
names, as the work we do is serious 

Avoid overly tactical, scary or complicated 
names because this reduces reporting

Student Health 
Intervention Team

Helping Hands
HUGS

Help Understanding 
Guidance and Support

Threat Team
Behavioral Identification 
and Intervention Team

Batman Tactical 
Response Unit

DEFINITIONS



Process

DEFINITIONS



Process
Process

Gather Data Determine Risk Intervention

DEFINITIONS



Process
Membership

DEFINITIONS

Student Conduct
Counseling

Campus Police
VPSS or Dean
Case Manager

ADA/504
Faculty Representative

Health Services
   



Process
Membership

Instructors Police Coaches

Team Chair TutoringCase Managers VPSA/Dean

DEFINITIONS



Process
Membership

Find a balance between

Movers and Shakers Boots on the Ground

DEFINITIONS



Multiple 
Teams

District Office

Elementary

Middle

High School

Online

DEFINITIONS





Because rules in a 
complex system don’t 
always lead to immediate 
consequences



People learn they can 
violate rules routinely 
without an ill effect



And worse, violations 
become linked to a 
positive reward 







Complex Not Transparent

Internal 
Dynamics

Lack of 
Understanding





BIT/CARE Reports





Understand the 
components in the system



Managers should engage 
in reflective thinking









We learn from feedback



Gymnast perfecting 
her routine 



Reviewing post game play





Courts
Hospital



How do you 
approach 
error?



Cast Blame



Harshly Judge



Avoid Scapegoating



Avoid Over-
Simplification



Promote Learning 
from failure



Create an open and fair 
culture that incentivizes 
people to learn from their 
failure 



Gather Data Continually

Analyze Errors: What went wrong and 
whyFormulate Fixes: test & broaden 
successesRepeat the cycle

Four-Step Approach





Rubric Application





Growth Fixed



Growth

• Failure is intrinsic to 
learning

• Failure becomes a 
tool for success

• Growth encourages 
calculated risks



Fixed

• Failure reveals your 
inadequacies

• Failure should be 
avoided because it 
makes you look 
foolish or incapable



OPERATIONS



Mission

OPERATIONS
Frequency of 

Meetings We’ve done the math.
   

Teams should 
meet weekly.

   

If we wait, 
things pile up.

   



Mission

Frequency of 
Meetings

Leadership

OPERATIONS

Calm, cool, collected
Builds consensus
Encourages training
Consistent & reliable
Listens with focus



Leadership



In your group, what are some 
qualities of a good leader

In your group, what are some 
qualities of a poor leader





1

3

4
5

6

7

28

Ideally, having one leader allows for  
clarity, consistency and growth of the team

One Leader

Good leaders have the ‘ear’ of company 
decision makers and support from above to 
make needed changes

Has Buy-in from Administration

A good leader can bring together differing 
opinions while staying focused on the 
ultimate goals

Can Build Consensus

Calm, Cool, Consistent, Collected

Keeping a focus on team training 
needs ensures the teams 

continues to operate at peak 
proficiency

Training Goals

While not the only metric for leaders, 
attending to the client experience is 

critical for the team

Focus on Client Experience 

Good leaders model focused, active listening and are 
concerned with both process and outcome

Focus and Listen
A good leader can focus on short-term deliverables 

as well as longer term strategic planning

Short and Long Term Goals

ISA | 66 

Leaders are calm under pressure, able to respond 
to a crisis and are consistent in their approach





Leadership



1

3

4
5

6

7

28

Ideally, having one leader allows for  clarity, consistency and 
growth of the team

One Leader

Good leaders have the ‘ear’ of company 
decision makers and support from above to 
make needed changes

Has Buy-in from Administration

A good leader can bring together differing 
opinions while staying focused on the 
ultimate goals

Can Build Consensus

Calm, Cool, Consistent, Collected

Keeping a focus on team training needs ensures the 
teams continues to operate at peak proficiency

Training Goals

While not the only metric for leaders, 
attending to the client experience is 

critical for the team

Focus on Client Experience 

Good leaders model focused, active listening and are 
concerned with both process and outcome

Focus and Listen

A good leader can focus on short-term deliverables 
as well as longer term strategic planning

Short and Long Term Goals

ISA | 66 

Leaders are calm under pressure, able to respond 
to a crisis and are consistent in their approach

LEADERSHIP QUALITIES



Mission

Frequency of 
Meetings

Leadership

Cultural Awareness

OPERATIONS

AWARENESS

KNOWLEDGE

SENSITIVITY

COMPETENCY



Mission

Frequency of 
Meetings

Leadership

Cultural Awareness

OPERATIONS

Affordable Accessible Diverse Staff

Supportive GuidanceFlexible Hours Online



The ability to… 
UNDERSTAND, 
APPRECIATE, 
and INTERACT 

with people from different 
cultures and beliefs than your 

Cultural Awareness



AWARENESS

KNOWLEDGE

SENSITIVITY
COMPETENCY



Accessible



Flexible Hours 



Affordable



Proximity



Online Options



Diverse Staff 



Support Family



Warm Referral



Follow Up







26



Mission

Frequency of 
MeetingsBudget

OPERATIONS

Create a budget line

Pass the plate

Move funds first

Demonstrate need

Grow overtime



Mission

Frequency of 
Meetings

Policy

OPERATIONS

Accessible
Updated regularly

Clear processes

One copy  secure office
Massive and out of date

Lack of specifics detailed 
Kitchen sink approach



MissionWebsite

OPERATIONS

Email Anonymous Accessible

Video Mission Team Members Optimized

Links Guide Team Name FAQ

Process





















Mission

Frequency of 
MeetingsPresentation

OPERATIONS

Who’s on the 
team?

What does the 
team do?

What is shared?

Roadshow



Mission

Frequency of 
Meetings

Marketing

OPERATIONS

Roadshow
Brochure

Website
Video



Team Presentation



Who’s on the team?



What does the team do?



What’s shared?





Mission

Frequency of 
MeetingsDisability Awareness

OPERATIONS





If you are receiving federal 
funding, you are prohibited 
from discriminating based on 
disability.

Major depression, bipolar 
and other mental illnesses 
that include suicidality are 
considered disabilities.



CONDUCT
• Use a progressive conduct policy
• Make use of punitive, 

developmental and restorative 
conduct approaches

• Attend to past conduct actions as 
they inform future conduct 
outcomes

• Be wary of “no harm” contacts as 
they often convey an awareness 
of risk as well as have little 
efficacy
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