BIT/CARE Tune-Up

Keeping Your Team Running at its Best

l. The Problem %J/ ;

Even the most experienced BIT and CARE teams require R AP
routine maintenance. Policies drift. Documentation becomes O b
inconsistent. Triage varies under pressure. W

Over time, small inefficiencies compound into real risk.

9 The Solution @ How It Works

The BIT/CARE Tune-Up recalibrates your v Choose 1, 2, or 3 targeted sessions
team’s practices quickly, practically, and

i . v Each session is 90 minutes, practical and
with immediate impact.

case-informed

v Designed for full team participation

El What This Series Does

v Re-aligns team decision-making and CE} What You Receive

triage practices
v Recording access for one full year
v Strengthens documentation and legal & y

defensibility v Downloadable handouts and

implementation tools
v Clarifies roles across BIT/CARE, conduct, P

Title IX/VI, and case management v Optional attendance reporting for

li tracki
v Builds consistency during high-volume compliance/tracking

and high-risk periods v Optional tailoring using your team’s real-

ld i
v Addresses emerging challenges (political world scenarios

climate, neurodiversity, disengaged
students) Investment . 1Session: $1,750

v 2 Sessions: $3,300
v 3 Sessions: $4,800

% Bottom Line

A short investment of time that reduces

long-term risk, improves consistency, and .
strengthens team confidence. D P RE P
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Targeted Workshops
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Select from the following targeted 90-minute workshops to
address your team’s specific areas of need.

When Faculty Feel Unsafe:
Navigating Classroom Concerns

Support faculty in recognizing risk, managing
classroom concerns, and reporting effectively while
distinguishing discomfort from credible threats and
appropriate BIT/CARE involvement.

Case Walkthrough Lab: Applying
the Tools in Real Time

Work through a full case using Pathway and DarkFox
tools to strengthen triage, decision-making, and
consistency across direct threat, online behavior,
Title IX, and mental health scenarios.

Documentation That Holds Up:
From Intake to Final Notes
Improve clarity, consistency, and legal defensibility
in documentation from initial report through final

notes, reducing liability and strengthening team
communication.

When Students Don’t Respond:
Engagement and Escalation

Develop clear strategies for outreach,
documentation, and escalation when students
disengage, including thresholds for conduct
involvement and managing institutional liability.

High-Volume Triage: Staying

Consistent Under Pressure
Maintain consistent triage and decision-making
during peak periods, ensuring high-risk cases

are prioritized without sacrificing quality or
overburdening staff.

a Neurodiversity and BIT/CARE:

Understanding Behavior in Context

Differentiate behavioral risk from neurodivergent
traits, improve communication, and apply
appropriate interventions while reducing
misinterpretation and bias in team responses.

Navigating Political Climate and
Immigration Concerns
Respond to student fear, political tension, and
immigration-related concerns while maintaining

clear boundaries, consistent messaging, and
appropriate BIT/CARE involvement.

Title IX, Title VI, and BIT/CARE:
Working Together Without Overlap
Clarify roles, improve coordination, collaborate
effectively and avoid duplication when cases
intersect across BIT/CARE, Title IX, and Title VI
processes.

Medical Leaves and Students Not
Ready for College

Assess readiness, manage voluntary and
involuntary medical leaves, and support clear,
defensible decisions around student well-being and
institutional capacity.

Conduct or BIT/CARE? Navigating
the Gray Area

Determine when cases belong in conduct, BIT/
CARE, or both, using clear criteria to eliminate silos,
reduce gaps, duplication, and inconsistent decision-
making.
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