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Disruptive Dangerous































Modes of Violence
Threats
Building Connection
Cultural Competence
Hooks and Barbs
Content-Process
Motivational Interviewing



MODES OF 
VIOLENCE



AFFECTIVE 
VIOLENCE



Immediate



Reactive





TARGETED 
VIOLENCE



Detailed planning; months/years 

Strategic and tactical

Willing to give up life for cause







THREATS



www.schoolta.com



Transient



Substantive









BUILDING CONNECTION









Building Rapport
Understand what motivates
Establish trust
Convey genuineness
Look for commonalities



Thinking Cap Time!



Name Five Ways to 
Connect Verbally or 

Physically



Name Five Ways To 
Connect Through Sharing



CULTURAL COMPETENCE



The ability to… 
UNDERSTAND, 
APPRECIATE, 
and INTERACT 

with people from 
different cultures 
and beliefs than 
your own.



AWARENESS KNOWLEDGE SENSITIVITY COMPETENCY



Microaggressions are subtle insults
that may appear to be compliments
but are hurtful to those they’re
directed at, which are people in
marginalized communities.



“I don’t see color.”

“But where are you 
really from?”

“You throw like a girl.”

“That’s so gay.”

“You speak very well.”



Manage your feelings of defensiveness and avoid
reacting with “but, I didn’t mean it that way!”

Listen intently to what happened and reflect on what
you heard. Try to understand from their vantage point.

Take responsibility and do differently next time. This is
about civility and manners; not political correctness.



HOOKS & 
BARBS
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CONTENT-
PROCESS



What’s going on underneath?

What’s happening on top?







MOTIVATIONAL INTERVIEWING



ü Expressing Empathy
Motivational Interviewing

ü Developing Discrepancy
ü Avoiding Argumentation
ü Rolling with Resistance
ü Supporting Self-Efficacy













Jennifer Adams, M.A., M.B.A
Assistant Vice President for Student Affairs
adamsj4@sunypoly.edu

Brian Van Brunt, Ed.D.
Creative Director
Brian@dprep.com



www.dprepsafety.com


